CHA BOARD MEETING AGENDA
April 13th, 2021 6:30 pm
Cheboygan Village Marina

Roll Call:
Guests/Correspondence:

Welcome New Board Members:
Executive Board Members Elections:
President:

Vice President:

Secretary:

Treasurer:

Registrar:

Tournament Director
Equipment Manager
Safe Sport Director
Fundraising Chair
Scheduler

Coaching Director
Web Master

League Rep

Board required Paperwork: (Start Now) SafeSport/Background Check/USA Hockey
March 2021 Minutes Approval

Financials:
March 2021 Report
Unpaid Balances — Need to know ASAP who has not paid, they should not be on the ice until they
have setup payments or paid in full.
Payment Plan through end of Season?

Old Business:
Website/TeamSnap — | have to make time get with Abby
2019-2020-2021 Minutes — need to be added
Send Blueliners there invoice for the year. - Completed?
TeamSnap Renewal due in April — Mailed
2021-2022 - Registration Setup and Active by May 1?
Tournament Committee —
Elenbaas Tournament(s) -
Sanctioning completed (Sanctioning can be carried over into next season.
Selected Dates update Sanctioning with MAHA (George Atkins get advertised)
League Tournaments —
Will have Playoff Date by June/July League Meeting
Fundraising Committee
Script — Any issues
Cheboygan Hockey Gear Fundraiser — On Going
Raffle Tickets — Set Raffle Date? Get Sponsor? Submit license for Next Season?
Any Fundraising Ideas for this Summer/Fall



Grant Updates: PI&G — Not sur eon Deadline & CFNM -
One Goal Grant Awarded - Received full payment
Grant for Flooring?
Grant
List of Donation that have Paid
Equipment Director:
New Jersey — Jersey Deposits for $175.00
Sock Orders for Fall. Carters $11.00 per pair
Sponsorship on the Jerseys (What to do) Banners per team something needs to done.
Fedor Pictures and Thank you? Where are we at with this?
Sell Flaming C Jersey? Utilize the money to start a Jersey and Sock Fund — was told we
need larger jersey for bantams.
Coaching Director:
Coaching for the 21-22 Season?
6U -
Scott Dombrowski
8U -
77?7 Ron Mallot?
10U -
Mike Raymus interested in Coaching
Gary Lane interested in Coaching
12U
Dean Tebo
Jeff Barrette
Jason Insgelbee
14U -
Eustice?
Wilkinson?
Financial Committee — Budget Update/Survey Update
Committee Recommendations
2021-22 - Player Rates — Vote in
Ref Fees - Vote
Fall Schedule Ice Schedule
Fall Clinics -
Fall Early Skates -
New Business:
City Status — City Council Financial Committee
Summer Rink Usage to Raise Money
Summer Roller Hockey — Dean Tebo/Jeff Barette
Summer Dryland Camps
Summer Checking Clinics
Summer Work Bees to Help the riink
New Scoreboard install
Cleaning/Painting.
Etc.
MAHA Summer Meeting — Attendance Highly recommended.
Coaching Seminars — In Cheboygan
Reffing Clinics in Cheboygan

Presidents Report:

Next regular meeting Date May 11th, 2021 6:30pm @ TBD



